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ABOUT THIS REPORT

This report presents the aggregate results of an employee survey. The information contained is sensitive, private and confidential. Every effort
should be made to ensure that this report is stored in a secure place, provided only to the intended recipient(s) and used only for its express
purpose. The survey and this report were designed by Genos International based on sound scientific theory and research. The results presented in
this report are, however, based on individual views. As such, Genos International makes no warranties regarding the accuracy or reliability of the
results. No advice or information contained in this report shall create any warranty not expressly stated herein. No person(s) should act or fail to act
on the basis of the results contained in this report. Intended recipients should consult professional advice about any matter affecting them.

ABOUT GENOS

Genos helps leaders facilitate high performance in organisations. To learn more about our unique approach and the improvements we are
generating in terms of productivity, profitability and customer loyalty visit our website at https://www.genosinternational.com
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Population Information

GROUP DESCRIPTION Sample ECI Survey

NUMBER OF COMPLETED SURVEYS 58



INTRODUCTION

We all experience a wide range of positive and negative feelings at work as we interact with colleagues, customers, suppliers and
others. These feelings influence our decisions, behaviour and performance in interesting ways. Positive feelings have a 'broaden and
build" effect causing us to think more broadly, engage more deeply and perform better. Negative emotions tend to have a ‘narrow

and limiting’ effect, causing us to be more closed-minded, less engaging and poorer at performing. At a collective level these
emotions impact the bottom line.

In high performing organisations people experience more positive emotions and less negative emotions than those in low
performing organisations as shown in the diagram below.
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Emotional Climate Index (ECI) has been designed to measure three dimensions of emotions at work:
* How often your people experience certain feelings at work,

How often your people think it's fair and reasonable to experience these feelings at work given the nature and context of your workplace,
and

How often your people think they should ideally experience these feelings in your workplace in order to be effective.

Your results together with any written feedback provided by the participants are included herein.



RESULTS - BY DEMOGRAPHICS

What is your current level of designation?

Senior Management

VALUED
Feeling Most Feeling Least
Empowered Mistreated
81% 34%

EMPOWERED ' STRESSED Most Expected Least Expected
6.6¢/ Feeling Feeling
Productive Mistreated
88% 22%

Most Ideal Least Ideal

6.6%-
INFORMED

Feeling Feeling

Productive Mistreated
DISORGANIS 95% 16%

APPRECIATED MISTREATED

EXHAUSTED



RESULTS - BY DEMOGRAPHICS

What is your current level of designation?

Mid-level Management

VALUED
Feeling Most Feeling Least
6.4 Valued Mistreated
'y 75% 37%

EMPOWERED
6.4

STRESSED Most Expected Least Expected

Feeling Feeling

Empowered Mistreated
85% 30%

5 Most Ideal Least Ideal
6.

INFORMED

Feeling Feeling

Empowered Mistreated
DISORGANIS 92% 24%

APPRECIATED MISTREATED

EXHAUSTED



RESULTS - OVERALL

VALUED

6.3 ANXIOUS

PRODUCTIVE
6.4

EMPOWERED STRESSED

6.5

6.2

INFORMED
DISORGANISED

APPRECIATED MISTREATED

EXHAUSTED

- Current State
- Expected State
- ldeal State



RESULTS - CURRENT STATE

VALUED

PRODUCTIVE 6 ANXIOUS

EMPOWERED STRESSED

- Current State

INFORMED
DISORGANISED

APPRECIATED MISTREATED

EXHAUSTED



RESULTS - EXPECTED STATE

VALUED

PRODUCTIVE 6 ANXIOUS

6

EMPOWERED STRESSED
6

3.6

- Expected State
3.1

5.9

INFORMED
DISORGANISED

5.

APPRECIATED MISTREATED

EXHAUSTED



RESULTS - IDEAL STATE

VALUED

6.3 ANXIOUS

PRODUCTIVE
6.4

EMPOWERED STRESSED

6.5

- ldeal State

6.2

INFORMED
DISORGANISED

APPRECIATED MISTREATED

EXHAUSTED



FREETEXT RESPONSES

Which feeling has been the most helpful to experience at work? Write this feeling below and tell us a little about
the types of things that cause you to experience this feeling at work.

Creativity. When | create a new presentation that gets great feedback. | feel great when this happens.
Productive. Finishing work and getting a real response to it. Applause, conversion,
Appreciated. Great feedback and recognition of contribution

Empowered.

Challenged n valued.



FREETEXT RESPONSES

Which feeling has been the most helpful to experience at work? Write this feeling below and tell us a little about
the types of things that cause you to experience this feeling at work.

Feeling appreciated and trusted by clients.

Productive because it includes feeling focused, organized, valued, empowered and informed.

Valued, people taking concrete actions as a result. People expressing appreciation sharing the results they've had from program
Appreciated. Working with clients giving service

Empowered

Empower

Productive.



FREETEXT RESPONSES

Which feeling has been the most unhelpful to experience at work? Write this feeling below and tell us a little about
the types of things that cause you to experience this feeling at work.

Anxiety. Uncertain about how I'm going to get all the work done that's coming up.
Anxiety, lack of proper prediction.

Informed. It's frustrating not to know about key initiatives BEFORE they are implemented
Stressed and anxious

Mistreated Doesn't gel with me

Disorganised

Excessive Stress. Impedes productivity.

Anger

Mistreated and stressed.

Stressed, because it includes anxious, disorganized, and exhausted.



FREETEXT RESPONSES

Which feeling has been the most unhelpful to experience at work? Write this feeling below and tell us a little about
the types of things that cause you to experience this feeling at work.

Stressed, too many deadlines at once
Disorganised

Anxious

Anxious

Mistreated.

Valued. Feel like you are contributing and not being marginalised

Exhausted - once | get to here, it takes most of the discretionary time | have to get myself into a better state, which leaves me still
needing to extend myself to get the everyday stuff done without creating more exhaustion.

Anxious
Uninformed

Exhausted - takes away motivational drive. Anxious - this drains energy.
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